
FIRST CHRISTIAN CHURCH
September 2020 Regular Board Meeting

September 17, 2020

Meeting Minutes

• The September 2020 Board Meeting of the First Christian Church (Disciples of Christ) of Louisburg, 
Kansas was held on September 17, 2020.  This was a virtual meeting taking place over the Zoom 
platform.  A quorum was present with 11 members in (virtual) attendance.  Register of attendees is 
attached.  The meeting was called to order at 7:02 PM by Board Chair David Dellinger.

• The Secretary’s minutes for the August 2020 regular meeting were distributed prior to the meeting.  
Jim Ward moved that the minutes be approved as written.  The motion was seconded by Ken Asher 
and was approved unanimously.

Committee Reports

• Financial report was attached to the agenda and presented by acting Treasurer Raymond McLanahan 
and Financial Secretary Laurie Bauer.  Nothing out of the ordinary was reported, except that we are 
getting close to being able to send another check to Heifer International.

General Account Summary
August 21, 2020 – September 17, 2020

Balance August 21, 2020 $79,074.47

Income

General Fund Income $11,045.67

Outreach Income $700.00

Total Income $11,745.67

Expenses

General Fund Expenses $9,295.88

Outreach Expenses $450.00

Total Expenses $9,745.88

Balance September 17, 2020 $81,074.26

• The Pastor’s Report was presented by Pastor Justin Schwartz.  Justin thanked Kate Stecklein for her 
work in organizing the teacher’s appreciation day.  The church secretary has been out of the office for 
the past week, and David Dellinger assisted in upgrading the church’s internet connection.

• Education chair Kate Stecklein said she would be starting a virtual movie party, where members pass 
around a DVD movie and discuss their thoughts on it.

• Property Committee chair Jim Ward is soliciting bids to repair the church parking lot.  He does not yet 
have a timeline for it’s completion.  Mary Asher said that she believes the landscaping needs to be 
pulled out on the west side of the church and redone.  Jim said that a work day can be scheduled for 



that and other items after the threat from COVID has passed.  David Dellinger said that there is a light 
fixture in the church office that needs replaced, which Jim will look into.

• Worship Committee chair Jackie Dellinger said that members are requesting to move outdoor service 
to 10:30 AM since the temperature is beginning to cool down.  The board agreed and the new time 
change will be announced at next service.  There will be a chili lunch served following services on 
September 27.

• Jim Ward said that the Elders will be going through the church directory and giving phone calls to all 
members to check up with them and see how they are doing.

• There were no reports for Membership, Outreach, Pastoral Relations, Trustees or Deacons.  

Old Business

• There was no old business discussed during this meeting, but Pastor Justin Schwartz thanked all who 
are helping with tear-down and setup for outdoor service.

New Business

• Pastor Justin Schwartz was contacted by the Boy Scouts, asking when they could start meeting inside of
fellowship hall again.  Justin asked the board for opinions on the matter, and a debate followed 
regarding safety, masks, cleanup, and potential liability for the church (should a Boy Scout come down 
with COVID).  Jim Ward suggested that if the church itself is not yet ready to start meeting inside, 
perhaps we aren’t ready to let other groups meet inside either.  The board decided to ponder the issue 
and discuss further at the next meeting.

• The issue of sanctuary camera equipment upgrades was then raised by Pastor Justin Schwartz.  The 
current equipment is showing it’s age, and is unable to produce an image which looks acceptable on 
modern computers and televisions.  David Dellinger researched equipment prices, and estimates that a
full system upgrade would cost around $5,000.  Mary Asher asked if the memorial fund could be used 
to finance the upgrade, and David said he would take the issue up with the Trustees.  Jill Niebrugge 
requested more information on the proposed camera equipment, after which David gave the board a 
presentation on the proposed upgrades and prices using the Zoom screen sharing feature.  Mary Asher 
then moved that the board purchase the equipment, by first requesting from the Trustees that 
memorial funds be used, otherwise to fund the purchase using the general fund (if the memorial fund 
request is denied).  Jim Ward seconded the motion.  After further discussion, the board voted and 
approved the motion to purchase the equipment.

• Pastor Justin Schwartz then said that the church secretary’s office PC has been having issues this week. 
Raymond McLanahan said that this particular PC has been having issues on-and-off for some time now.
David Dellinger suggested that the board replace the PC, and Raymond suggested a $500 price limit. 
The board agreed, and Justin will shop around for a replacement within the pricing parameters.

• Next up, Pastor Justin Schwartz said that the Sermon Keeper software suite used by the church 
required an upgrade, which will cost $299.  After a brief discussion, the board approved the upgrade.

• Pastor Justin Schwartz then reminded the board that the church WiFi has recently been changed, and 
that anybody wishing to access the internet from the church will need to update their settings.

• With no further business appearing before the board, Pastor Justin Schwartz offered a closing prayer 
and board chair David Dellinger adjourned the meeting at 7:58 PM.
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Members Present

Member Office Voting

David Dellinger Board Chair, Deacon *

Brandon Stecklein Secretary, Deacon *

Justin Schwartz Pastor

Laurie Bauer Financial Secretary *

Jill Niebrugge Assistant Financial Secretary *

Kate Stecklein Education Chair *

Jackie Dellinger Worship Chair, Deacon *

Jim Ward Property Chair, Elder *

Ken Asher Elder *

Mary Asher Elder *

Raymond McLanahan Elder, (Acting) Treasurer *


